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The law gives us the opportunity. It is time for us as transportation
professionals and as leaders in fields related to transportation to flesh
out alternative visions for the transportation system to serve in the
future.

JAMES Q. DUANE Today, as we start on this new course, we must
take a close look at the possible effects of the Intermodal Surface
Transportation Efficiency Act of 1991 (ISTEA) and not rush, as we did
35 years ago, into what will possibly be another cultural revolution.

We are asking and placing emphasis on metropolitan planning orga-
nizations (MPOs) to carry out a cultural revolution. I have a couple of
questions to ask. Those of you who have transit boards, how many of
your transit board members ride together to the meetings? How many
of you in state departments of transportation (DOTs), MPOs, and
transit authorities, and how many of your employees ride share, car
pool, and ride transit?

There are 55 employees in our office. Two of them ride share.
Everybody else drives alone. We are looking at a new office facility, and
the primary concern of the staff is parking.

That will perpetuate what we are trying to do, in trying to reduce the
number of vehicle miles traveled (VMT), and that is the overall intent,
by the way. We talk a lot about all of this, but we must reduce VMT if
we are to meet the goals of the Clean Air Act and ISTEA.

Let me tell you a little bit about where I am from. I am from the Ohio-
Kentucky-Indiana Regional Council of Governments, to my knowledge
the only tristate MPO in the nation. If you want to talk about the
difficulties of trying to bring about regional economy, you should try to
work in three states. I was really struck by the governance issue; we will
get nothing done in transportation unless we solve the governance
issue. Let me give you an example.

We meet as an MPO. The three states and their cities and counties
cooperate well on transportation issues. However, the Kentucky legisla-
ture recently passed a new economic development incentive act that
completely tore apart our region because it looked like it was going to
attract jobs out of Cincinnati into northern Kentucky, which is the
urban area. There is now a lot of animosity in the region on an issue that
was generated by a state legislature. In fact, the region in the three states
operates as one economic unit. It is a region. It operates as an economic
unit, and it will continue to operate as that kind of unit. We must solve
this governance problem or we can forget transportation. If the gover-